G.S. Mandal’s

Marathwada Institute of Technology
Cidco, N-4, Aurangabad

Ref.No.MIT/Cidco/CDC/Meet/2022/ _ Date: 17/03/2022
Minutes of the Meeting:

A meeting regarding College Development Committee of “Marathwada Institute of
Technology”, CIDCO, Aurangabad was held on 17" Mar2022 in the conference hall at
MIT, Satara at 3:00PM.

Following members attended the meeting:

1. Prof. Bijlee M. Deshmukh :Chairman

2. Dr.Mahendra Kondekar(Principal) : Member Secretary
3. Shri. Ranjay Kale(CoordinatorIQAC) : :Member

4. Shri. Vyayahare Shantanu(Nominated Teachef) :Member

5. Shri Bhaskér Kadam(Nominated Teacher) :Member

6. Smt. Chavan Sheetal M(HOD) :Member

7. Smt. Sapkal Sushama (Nominated Teacher) :Member

8. Mr. Deshmukh Y. T. ( Non-Teaching) i :Member

Prof. Shirsat Mahendra, Prof. Ramesh Manza. Mr. Sambrey Sudhir, Mr.Dhas Sainath

was on leave due to their personal issues.

Hon. Prof. Bijlee M. Deshmukh presided over this meeting. Initially, she welcomed all the

CDC members and then the items on the agenda were taken for discussion.



ItemNo.1

Resolution

Item No. 2

Resolution

ItemNo.3

To confirm the minutes of previous College Development Committee

meeting held on 1-03-2021.

The minutes of last College Development Committee meeting of Marathwada
Institute of Technology, Cidco, Aurangabad held on 1 Mar 2021 were read

by Dr.Sheetal Chavan and was confirmed unanimously.

Proposed By — Dr. Mahendra Kondekar
Seconded By — Prof. Bijlee M. Deshmukh

To get approval for budget 2022-23.

Mr. Y.T.Deshmukh briefed about the budget 2022-23 with all the particulars
and the budgeted amount. A summary of the expenditure occurred last year
(2021-22) and the budget of 2022-23 was presented.

It was asked to prepare a budget by minimizing the difference between the

actual and the budgeted values.

Proposed By — Mr. Deshmukh Y. T.

Seconded By — Prof. Bijlee M. Deshmukh
To propose increase in fees as per university norms from AY 2022-23.
Dr.Mahendra Kondekar in his presentation highlighted on the admissions of
all course of all years and proposed for the fees increase as per the university
norms. Sir also presented the difference in the fees currently charged and the

proposed fees.

Resolution It was asked to submit the proposal with all the supported documents and

covering letter for reference so that it can be figured out.

Proposed By — Dr. Mahendra Kondekar
Seconded By — Prof. Bijlee M. Deshmukh



Item No.4

Resolution

Item No.5

Resolution

To plan major annual events in the college- National workshop/

Conference.
Principal Dr.Mahendra Kondekar proposed to organize major annual event
like National workshop or Conference. This will also be required for the

NAAC second cycle.

It was asked to come up with the tentative schedule and the rough structure of

the program so that the venue and all other parameters can be worked out.

Proposed By — Dr. Mahendra Kondekar
Seconded By — Prof. Bijlee M. Deshmukh

To propose Infrastructure development needed.
Principal Dr.Mahendra Kondekar said that after the covid pandemic the
response to computer science courses would flourish and to match the demand
we would like to propose the necessary infrastructure development need.

e Smart board |

e Computer system requirement with high configuration in the labs so

that high end software’s can run effectively.
e Well established canteen with added asthetics.
e Infrastructure need for Sports room.

All the above will also work as the added points for NAAC.

It was resolved by asking to submit all the requirements with the proper
estimation and number of quantity on paper so that it can be worked out.
Proposed By — Dr. Mahendra Kondekar
Seconded By — Prof. Bijlee M. Deshmukh
Prof. Ranjay U. Kale



Item No.6

Resolutian

Item No.7

Resolution

Item No.8

To discuss and get suggestion regarding admission growth 2022-23.

Dr. Mahendra Kondekar said that we have collected the data from the junior
college within Aurangabad district and all the junior colleges related to our
courses from Marathwada and some places out of Marathwada. Then a data
sheet is created college wise, bulk sms is sent to them for registration,
admission promotions and to inform them about the activities and placements
undertaken.

It was resolved by asking to submit the status time to time and also the action

taken plan.

Proposed By — Dr. Mahendra Kondekar
Seconded By —Prof. Bijlee M. Deshmukh
Prof. Bhaskar D. Kadam,

Review on progress of MIT CIDCO.
Dr.Mahendra Kondekar said that as the college is at the center location of the
city, there are some changes needed to be done in the infrastructure for the

richer ambience. Also waterproofing is required to the terrace as water is

leaking from it which is damaging the walls and its color.

It was resolved by asking to submit the proper estimation of the work to be
done so that it can be sanctioned.
Proposed By — Dr. Mahendra Kondekar
Seconded By— Prof. Bijlee M. Deshmukh

Any other subject with the permission of the chairperson.

There are many outstation students which are not possible to get
accommodated at MIT CIDCO hostel. So if they would be able to get
accommodated at MIT Satara hostel, then there will be the issue of travelling



of those students from satara to cidco location.

Resolution It was resolved by asking to make a provision of bicycles which will be
provided by college. The students after using the bicycle will again hand it
over to the college for the other students to use for the next year.

Proposed By — Dr. Mahendra Kondekar
Seconded By— Prof. Bijlee M. Deshmukh

Meeting concluded at 5:15 PM
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